Govt. Degree College, Timarni
Dist.- Harda (MP) B,
(Affiliated with Barkatullah University,Bhopal)
Accredited by NAAC with ‘B’

'~ " u\&

College Code :- 3208 www.gdctimarni.in AISHE Code :- C-35109

LTIy "

Vi

3 v IHA . 3 ‘ B
¥t T b R kl . ! bﬁ.
3 ¥

_‘. s o8 :. &"\j G\

MoU -2017-18

\&t i



http://www.bubhopal.ac.in/
http://www.gdctimarni.in

Govt. Degree College, Timarni, District — Harda (M.P.) S

[3208], NAAC STATUS “B”,REGISTER WITH UGC UNDER 2(F) AND UNDER 12(B) % IQAC }
N

Web Address of college: http:/ /www.gdctimarni.in Contact No. O7573-292018




Govt. Degree College, Timarni, District — Harda (M.P.)

)

- COLE
" g

[3208], NAAC STATUS “B”, REGISTER WITH UGC UNDER 2Z(F) AND UNDER 12(B) ,f IQAC ‘E
Web Address of college: http:/ /www.gdctimarni.in Contact No. O7573-292018 <, &
MOU (2017-2018)
S.No. Session | Name of the MoU / linkage Name of the institution / Year of Page Duration
industry with whom the MoU is signing Number | of MoU/
done MoU / linkage
linkage
1 Teaching and Research e Computer I_Educatlon, 01-09-17 03-05 5 Years
Timarni
2 Teaching and Research ICE Computer Education, Timarni 01-09-17 06-08 5 Years
3 Teaching and Research Arjun Academy, Timarni 01-09-17 09-11 5 Years
2017-18
4 Teaching and Research Cwyit 0712 20 Br1es e Tl 16-04-18 12 3 Years
Hosangabad
Teaching Learning and . .
5 faculty State Project Directed RUSA 13-06-18 13-22 5 Years




Govt. Degree College, Timarni, District — Harda (IVL.P.)

[3208], NAAC STATUS “B”, REGISTER WITH UGC UNDER 2Z(F) AND UNDER 12(B) :
Web Address of college: http:/ /www.gdctimarni.in Contact No. O7573-292018 -‘b &
&

NICE Computer Education, Timarni

[ : Memorandum of Understanding

Between
Govt. College Timarni, Dist-Harda (M.P.)
And

Nice Computer Education Timarnl, Dist-

Harda (M.P.)

For- Teaching and Research

This memorandum of understanding(here in after called as the 'MOU")is entered into on this the
(Date 01-09-2017) by and between Govt. College Timarnl , Dist- Harda (M.P.) (Here in after first
party) and Nice Computer Education Timarni Dist- Harda (M.P.) (Here in after is called second
party).

The Parties,

Govt. College Timarni, Dist- Harda (M.P.) is established
Barkatullah University Bhopal and the course which are running here are of Science, Arts & Commerce

stream. It is accredited twice by NAAC with B+ and B grade.

And
Nice Computer Education Timarni Dist-Harda (M.P.)

in 1983, this institute is affillated with

ARTICLE1: OBJECT

Both institutes agree to develop the following collaborative activities in the academic areas of mutual
interest on the basis of equality and reciprocity. This MOU is being singed by purely with the intention of

academic and scientific co-operation without any financial liabilities.
The two institutions shall seek to promote

g. Faculty exchanges :
1 The exchange of faculty to the mutual benefit of both institutions.

11 Collaboration in Teaching, research and development and consultancy studies in the
field of mutual interest.

{1 Exchange of academic materials and publications.

1 Conducting Lectures.

{1 Undertaking joint research.

{1 Attachment of staff purpose of curriculum development and review, upgrading of

teaching and research skills.
{J Participating In seminars, workshops, conferences, symposiums and other types of

academic discussions.
{1 - Conducting joint consultancy work.

A specific plan will be worked out for each actlvity; setting forth detalled arrangements for
collaboration will be agreed. Terms and conditions for each visit or such exchange including
those concerning monetary implications will be worked out between the Institutes. A Separate

agreement will be entered as per requirements.




Govt. Degree College, Timarni, District — Harda (M.P.) 4,*‘“'"‘

[3208], NAAC STATUS “B”, REGISTER WITH UGC UNDER 2Z(F) AND UNDER 12(B)
Web Address of college: http:/ /www.gdctimarni.in Contact No. O7573-292018

e%'

19AC

Yy

50“. D,

| i h. Student Exchange
: Govt. College Timarnli, Dist- Harda (M.P.) and Nice Computer Education Timarnil Dist-
;';‘ Harda (M.P,) agree that student exchange will be guided by principles listed below:
i A home institution refers to the institution where a student is a full-time student and from
where he/she is expected to graduate, A host intuition refers to an institution that receives
a student for a brief period of time to undertake a pre-determined program of study and
research (mutually agreed upon in advance).

IV. Exchange students will be selected by mutual agreement between the home

institution and the host institution.

V.  His/her program of study at the host institution will be determined by mutual
consultation between his/her academic advisor at the home institution and his/her
“interim” academic advisor identified by the host institution,

VI.  Since the host and home institution is within the same city, travel and food

arrangements during the events can be made by the host institution on prior
information.

I.  Placements
11l. To exchange information on fairs pertaining to placement, training on placements
and placement drives using www.rojgarmantra.com.

IV. To jointly organize placement drives.
j.  Skill Development Programs

1. To exchange information on Skill development programs.

IV. Tojointly organize short term Skill development Programs and to invite each other’s

students to participate therein.
k. Entreprencurial Activities
IV. To exchange information on Entrepreneurial Activities

V. To jointly organize Entrepreneurial workshops and training activities and to invite
each other’'s students to participate therein.
VI.  To promote and encourage students’ entrepreneurs.
1. Otherareas
VII. To exchange information or research and educational programs.
VIII. To exchange information on teaching material and other literature relevant to their
educational and research programs.
IX.  To jointly organize short-term continuing education programs on topic of mutual
interest and to invite each other’s faculty to participate therein.
X. To organize jointly seminars, conference or workshops on topics of mutual interest
and to invite each other's faculty to participate therein.
XI. To propose and engage jointly in research or training program sponsored by funding
agencies and to invite each other’s faculty to participate therein.
XIl.  The provision of culture and Intellectual enrichment opportunities for staff and
students of both institutes.

ARTICLE 2: COORDINATION
Each Institution shall appoint one member of its teaching/ research faculty to coordinate the
program on its behalf. Further, a coordination committee consisting of a program coordinator from
the side of Nice Computer Education Timarnl Dist-Harda (M.P,) and a program coordinator
from the side of Govt. College Timarnl, Dist- Harda (M.P.) will perlodically review and Identify
ways to strengthen cooperation between the two Institutions.
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ARTICLE 3: VALIDITY

The memorandum shall remain in force for a period of FIVE years commencing from effective date.
Institutions may extend the term by written agreement signed by both after review.

ARTICLE 4: TERMINATION

Either institution may terminate the MOU by giving written notice of three months in advance to
the other institution. Once terminated, neither Nice Computer Education Timarni Dist-Harda
(M.P.) nor Govt. College Timarni, Dist- Harda (M.P.) will be responsible for any losses, financial
or otherwise, which the other institutions may suffer. However Nice Computer Education
Timarni Dist-Harda (M.P.)and Govt. College Timarni, Dist- Harda (M.P.) will ensure that the

provisions of this Memorandum shall continue to apply to all activities in progress until their
completion.

ARTICLE 5: AMENDMENTS/ MODIFICATIONS

This MOU may be amended or modifies by a written agreement signed by the representatives of both
institutions.

ARTICLE 6: ADHERENCE TO LAWS

Participating faculties, Staff and students involved in any activities under this memorandum must
adhere to the law of the country and rules and regulations of the institutions.

ARTICLE 7: LEGAL EFFECT

Nothing in this memorandum shall be constructed as creating any legal relationship between the
institutes. This Memorandum is a statement of intent to foster genuine and mutually beneficial
collaboration

ARTICLE 8: DISPUTE RESOLUTION

In case, there be a dispute to any aspect of academic cooperation. Authorized Signatory,
Govt. College Timarnl, Dist- Harda (M.P.) and Authorized Signatory Nice Computer Education

Timarni Dist-Harda (M.P.) will jointly resolve the dispute in a spirit of independence Mutual
respect and shared responsibility.

Govt. College Timarni, Dist- Harda (M.P.) and Nice Computer Education Timarni Dist-Harda
(M.P.) welcome the establishment of this Memorandum for cooperation and jointly agree to the
provisions as set out above.

Signed For
Authorized Slgn§t04 Auth tory
Govt. College Timarni, Dist- Harda (M.P.) Nice Computer marni Dist-Harda
(M.P) Princpel ‘e
G+ Degree Cellege O,
1 NI (HARDAMP \ e
Witness 1:(’*'6 & Witnbss 2:-N°\ L‘

(V.8 9 \Wh
Slgnature.....x.‘.\.f.....%.. Signature...... -8 .............
Name..smkmMQﬂd\.Shﬁ...ng pul- Name...... ’a k... k "il"" ........
Designation..... Cq.u.Q.S..L...EQO.I | "7 Deslgnntlon....&.\..".ﬂ.t...ﬁ(v.'.‘.—uy 'y

(Mﬁmm“ CD Cop\'n.uhf" /)r,b‘c()l/'dl‘
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HER 29T MADHYA PRADESH AN 0178

i MEMORANDUN OF UNDERSTANDING
_ BETWEEN
b STATE PROJECT DIRECTORATE, RUSA
DEPARTMENT OF HIGHER EDUCATION
E GOVERNMENT OF MADHYA PRADESH
AND
§ Govt. College, Timarni (Harda)
| for the implementation of the Institutional Development Plan of the
H Govt. College, Timarni (Harda)
i under

MADHYA PRADESH HIGHER EDUCATION QUALITY IMPROVEMENT
PROJECT (MPHEQIP)

3

l;ARTlES

This Memorandum of Understanding (hereinafter referred to a3 ‘MOU’) is made and entered into on this
ﬁ day of June 2018 between the Department of Higher Education, Government of Madhya Pradesh
acting through its Project Director & Com:missioner, Department of Higher Education (DHE), (hereinafter
referred to as the ‘Department’) and Govt. Ccllege, Timarni (Harda) through Principal (hereinafter
referred to as the ‘College/Institute’) affiliated to Barkatullah University, Bhopal.

§

e

s Principal

TIMARNI (HARDA)M. P

e
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PURPOSE

WHEREAS, Government of Madhya Pradesh (GoMP) plans to expand and improve its higher education
institutions with a view to improve the state’s higher education system’s outcomes to national and
international flagship standards. This is being achieved by undertaking a comprehensive and sustained
package of reforms and capacity building measures which improve the efficiency and effectiveness of all
government Higher Education Institutions (HEls) operating in the state. At the institutional level, GoMp
is targeting both building academic, research and managerial capacity, increasing autonomy in order to
better align institutions with local needs, and pursuing excellence of academic departments. The
objective of the Madhya Pradesh Higher Education Quality Improvement Project (MPHEQIP) is to
improve student outcomes, especially of disaclvantaged Broups, in selected higher education institutions
and to increase the effectiveness of the higher education system in Madhya Pradesh. The project will
focus on the following thematic areas in higher education: (a) Excellence and employability through
better quality of education services offered, improved teaching-learning resources, and research. (b)
Expanding equity and access. (c) Strengthening sectoral and institutional Bovernance and financing, and
Management (including better monitoring and evaluation in the sector). AND WHEREAS the
comprehensive description, implementation and operating conditions for the Project are contained in

the Procurement Manual (PM), and the Envircnment and Social Management Framework (ESMF). AND
WHEREAS the MPHEQIP comprises three components. Under Window-1 of Component 1, the Colleges
have been selected to receive financing, to pursiue the goals set out in its Institutional Development Plan

(IDP), as approved by the Department.
NOW THEREFORE the parties agree as follows:

SECTION - |
As conditions for receiving a Planned Grant, the College agrees to:

a) Implement the Institutional Development Plan (IDP) and take all necessary actions to achieve the
Boals set out in the IDP, including, but not limited to: entering into contracts or agreements for civil
works, goods and services (including consulting services and professional development) and managing
those contracts or agreements such that to the extent possible they are completed on time, within
budget and to the prescribed standards.

b) Follow the guidelines related to project and procedures prescribed by the Department, Financial
Management Manual (FMMm), Procurement Manual (PM) and Environment and Social Management
Framework (ESMF), and as may be prescribed frem time to time by the Department for implementation

of the Project.
) Refrain from amending the IDP without consulting the Department and obtaining its approval.

d) Take all necessary actions to achieve the performance indicators/T:. argets as contained in Annexure |
of this MOU and as maybe amended with the writien agreement of the Department.

e) Implement all academic and administrative reforms as committed under the Project and contained in
the IDP, FMM, PM and the ESMF,

f) Submit annual work plans and budgets to the Department by the date specified by the Department as

long as this MOU remains active.
/\\ “\\

S ix):{r“’—fz ¢ e /WM
hr— % ol %N\ (HARDAM:
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w) Comply with the terms and conditions for the release of first and subsequent grants by the
Department as described at Section I, including the submission of utilisation certificates to the

Department for the release of subsequent grants.

SECTION - 11
The Department of Higher Education, Gomp agrees to:

a) Sanction and release grants to the College as described in section 11l subject to the fulfilment of all
conditions set forth in this MoU, subject to overall budget provision available in the financial year.

b) Provide technical assistance to the College for the implementation of the IDP, budgeting and financial
Management, use of management information systems, monitoring and evaluation activities, help and
support for getting NAAC accreditation and otter Project related activities from time to time.

) Provide guidance on institutional best préctices and policies based on the results of studies and
assessments of the higher education sector in Madhya Pradesh.

d) Strengthen state-wide systems, such as the higher education portal and MIS, to facilitate the
implementation of the Project.

e) Facilitate the academic and administrative roforms as committed under the Project and contained in
the I1DP, FMM, PM and ESMF through appropriate orders, including delegation of academic,
administrative and financial Powers to the College as and when required.

f) Carry out the monitoring and evaluation activities and provide feedback to the College through
periodic progress reports and meetings.

g) Apply, in a fair and independent manner, the protocol to determine whether the College’s
performance is satisfactory as per the performance indicators contained in Annex I, Il and Il so as to
release funds to the college.

h) Contract, oversee and take responsibility for any major civil works which have been agreed to with

the College, ensuring to the extent possible that the works are carried out on time, within the allocated
budget, and to the prescribed standards.

i) Conduct the regular audit and inspection of the progress of the project at College level, as may be
prescribed.

SECTION - It

a) The Department will provide to the College, an initial allocation of up to 20 per cent of the total cost
of IDP to begin activities described in the IDP provided that:

i. The Department has approved the Collejze’s IDP,

iil. The backlog of CA audits for the last five years has been cleared {or would be cleared in the
next six months from the date of signing of this agreement}),

b) Subsequent allocations will be made on the following conditions:

. @ A QT
N/ Ne),

s Gowt. Degres Collegf
T a— FIMARNI (HARDAIM P

A
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i. The College’s performance is deemed satisfactory by the Department, using a performance
assessment protocol and based on indicators listed in the IDP and Annexure |, Il and Il of this
MoU including third party verification, wherever ordered.

ii. A suitable automated mechanism for reporting will be established using IT Portal for this
purpose. Colleges will have to subrit their relevant data and information periodically and

update the MIS of the college regularly.

iii. At least 60% of the previously released funds should have been utilised by the College (and
utilisation certificates to this effect have been provided to the Department).

iv. The College follows all guidelines, rules and procedures set out in the FMM, PM, ESMF and
the instructions provided by the Department from time to time.

v. The College has not amended or deviated from the IDP without prior consultation and
approval from the Department.

c) All payments under the Project will be made using the State Treasury System. The College will
execute activities as per the IDP and where necessary approve/submit for Payments, in accordance with
agreed procedures indicated in the Financizal Management Manual and procurement manuals, to
vendors/consuItants/contractors etc., who will be paid by the State Treasury.

SECTION - IV

No amendment in the MOU will be allowed. However, only under exceptional circumstances
amendments can be made to the MOU after (a) stating reasonable cause and (b) taking necessary
approval from the Project Director & Commissioner, Higher Education Department. The amended MOu
will come into force only after due approval, and through written agreements signed by the authorized
representatives of all Parties to the original MOU. This MOU will become effective when signed by duly

authorized representatives of all parties and shall remain in force until the completion of the activities
covered by the MOU, or until it is duly terminated by both the Parties or latest by 31st March, 2023,

SECTION - Vv

The Department will provide all necessary support to the College through the Project Director cum
Commissioner, Department of Higher Education.

SECTION - Vi

The Project implementation schedule:

The project (IDP) will become effective on date of signing of this MoU and shall be completed by 31st
March, 2023.

However, the Department may terminate this MoU any time in case of the non-compliance of the
provisions of this MoU by the colleges or non-performance of its obligations as per the IDP targets,
guidelines set forth in the PM, FMM and guidelines provided by Department time to time.

SECTION - viI

® By this MoU both parties affirm their commitment to carry out the activities and achieve the

objectives mutually agreed upon. [ J
> A N
N/ 5 o /o

5 e :
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* Anydispute arising out of the MoU, which cannot be amicably settled between the parties, shall
be referred to the Administrative Department, Department of Higher Education, Gomp.,

* The Department reserves the right to cancel, modify any activity(ies)/ item(s) mentioned in IDP
of the Institute any time which is not in accordance with relevant guidelines or objective of the
Project.

* Amendments to this MOU, if required, shall be carried out in writing duly authenticated and
executed by both the parties,

Signed at __ Hay ole.  on this [ 3 __ day of ~ | T 2018.

FOR AND BEHALF OF FOR AND BEHALF OF
(Govt. College, Timarni (Harda)) THE DEPARMENT OF HIGHER EDUCATION
P g
sy N
Principal \\\ sl ¢
/\ £) g R, |,
- Department of Higher Education,
Gowvt. Degree College
TIMARNI (HARD. A M P Government of Madhya Pradesh
Witness No-1: W (Signature)

pANG T K ja.tm (Name)

10/ L ‘ (Dul.natlon/Addrus)

Witness No-2: »..QMN:“\ . (Signature)
M B L Sedeey (Name)

L. tab 7] Loda (Designation/Address) \
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Goals of College

1- Improving Quality of Education
3- Eco Friendly Ca k1 e
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Annexure II: Institutional Project Budget Table

Name of College :- Govt College Timarni (Harda)

Total Budget (in Cr) : 10 cr

Nature of Project 2018- | 2019- | 2020- | 2021- | 2022-
Activity (As Expenditure/I3udget 19 20 21 22 23
) G B g e ey ‘("mm et s Lo | o b ool ios
Goals) column L for specific (a+brerd+e) Cr) Cr) Cr) Cr) Cr)
Nature) (a) (b) (©) (d) (e)
Smart class
Rooms Class Upgradation 0.9 0.45 0.45 - - -
Upgrade
Language :
Lab Upgrade Lab Upgradnn_on 0.3 0.15 0.15 - - -
Faculty
Development
- Training Semiar/Workshops 0.25 0.05 0.05 0.05 0.05 0.05
Program
(Seminar)
Educational
visit /tours Staff/Teacher's. 'Student
(visit to Training 0.13 0.03 0.025 | 0.025 | 0.025 | 0.025
Improving industries ) r
1 Quality of Guest
Education | Lecture by Staff'T ‘T‘“’T"T"’ Student 0.15 003 | 003 | 003 | 003 | o0.03
raining;
Experts iy
Equipments " = L =
& Furniture Class Upgndalu:n ] 1.5 0.75 0.75
Sports
Material & Sports Equipments 0.65 0.35 0.3 - - -
Facility
Research =
Activity, s"m‘?r:'i‘:::""““' 0.25 005 | 005 | 005 | 005 | 0.0s
MOoU 8
Remedial Staff/Teacher's/student
Slaaces Training 0.25 0.05 0.05 0.05 0.05 0.05
o 4.38 191 | 1.855 | 0.205 | 0.205 | 0.20s
Infrastructure | Lecture = :
and Learning | Rooms A ("?":;';‘“"'" ! 1 0.5 0.5 . 2 -
Resources upgrade (Extension/Renovation)
Office Constructicn
Automation (Extension/Renovation) 0.28 0.15 0.13 - - -
- ~
/ i3
N &3 x - Do
AT
; Y . 3 ',h}'sa";
2 wr 1;‘ \ £ Mt
WA
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Computer Computer, Printer.
lab upgrade Networking etc. 1.5 0.75 0.75 - - -
Schamie oty Construction
. (Extension/Renovation) i - " ¥ = §
Other : ]
Equipments Lab Equipments 0.7 0.35 0.35 - - -
S 418 205 [ 213 | o 0 0
L -
Energy Audit Othe 0.04 0.02 0.02
Eco Friendly i3 Power Equipments
3 | “Campus = | 'nstallation | o RS doments 14 075 | 0.6s
of Solar etc.)
Panel
Goal-3 Total 144 0.77 0.67 0 0 0
Grand Total 10 4.7300 | 4.6550 | 0.2050 | 0.2050 | 0.2050

Remark: This is a format for Project Budget,
total of the activity is required. Yearwise Total

You add/remove the activity as per your Goals and activities, Sub
is required. Total budget is requierd.
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Annexurelll: Overall Institutional Performance Targats

Govt. College Timarni, Dist- Harda (M.P.)

Overall Institutional Performance Targets

Goal

Targets

|- Improving Quality
Of Education

A- Student Enrolment
and Profile

B- Student’s -Learning
Process & Teaching
Techniques

2. linfrastructure and
learning recourses-

I. Academic
Infrastructure

2. Administrative
Infrastructure

eco-friendly campus
& Audit

Measurable Indicators Year 1 Year 2 Year3 | Yeard | Year s
To increase enrolment in UG 2% 2% 2% 2% 20,
classes by 10% in 05 years
T'o increase enrolment in PG 2% 2% 2% 2% 2%,
classes by 10% in 05 years
To increase remedial support 5% 10% 15% 20% 25%
to the students by 25%
25% increase in studen!s 5% 10% 15% 20% 25%
having access Specinl
Counseling and mentoring
o increase financial suppo-t 2% 2% 2% 2% 2%
to the students by 10%
25% increase in students 5% 10% 15% 20% 25%
having access to Speciul
orientation sessions for SC/S'|
and Rural students
10% increase in  students 1% 2% 4% 7% 10%
having access to E-Books &:
Book Bank
To Upgrade smart class room 40% 60% - - -
To Upgrade Computer lab 40% 60% - - -
To Upgrade Science Lab 40% 60% - -
To Upgrade Virtual Class 40% 60% - - -
To Upgrade Lecture Room 40% 60% - - -
To reduce the electricity bill Solar panel set up 20% 30% 40%
by 40% in § years
To reduce the water intake Harvesting & 10% 30% 50%
from outer sources by 50% in recycling  system
5 years setup
To develop botanical garden Development  of 5% 15% 25%
to train 25% students for | botanical garden
environment management
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