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[ Institution’s Performance Appraisal System }

Performance Appraisal for teaching faculty following the UGC regulation 2018 and
amendments thereof, the institution monitor’s performance appraisal system through
submitting of CR (Confidential Report) of the teaching staff. The performance of the
teaching staff is assessed through a self-filled performance appraisal form also called APR
(Annual Performance Report). The ACR for faculty members comprises of parameters
like academics, administration, extension activities participation and research activities.
Performance is assessed as per the A/R score and grading is provided by the reporting
authority and promotions are based on that. Apart from that, the participation of faculties
in UGC career advancement schemes (refresher courses, short term, and orientation
courses) is also considered for appraisal. UGC regulated career advancement scheme is
not applicable for non-teaching staff Annual Performance Assessment Report (APAR) is
maintained for every employee. According to responsibilities assigned, the principal takes
decision and gives instructions and suggestions to the respective employee and also gives
instructions to Head clerk to supervise the duties allotted to these employees. This
feedback is considered while preparing confidential report of respective employee. Their
work is then categorized as excellent, very good, good, satisfactory, and poor on the basis
of their performance. The faculty members are also given charge of various extension and
extracurricular activities. Further Principal, IQAC coordinator, and Additional Director
check and verify the self-filled APR and recommend them for promotions as per norms.
In case of adverse remarks, the ACR is communicated to the employee for clarification.
From time-to-time direct interviews for professors are conducted by MP PSC in which
the eligible faculty apply and appear for interviews before the selection committee. For
non-teaching staff also, annual assessment is conducted through annual confidential
report and performance appraisal reports submitted by them. The various parameters on
which the staff members are assessed are on the basis of their work skills, punctuality,
capacity to work hard and cooperation with their officers, colleagues and subordinates,
their desk capability and documentation skills. The inputs are scrutinized and commented
upon by the Head of Departments and forwarded the principal for record. The probation
period of the employee is of two years from the date of joining and the performance of
the employee monitored every year through ACRs.
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