
Govt. Degree College, Timarni, District – Harda (M.P.) 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Govt. Degree College, Timarni, District – Harda (M.P.) 

 

 

 

 

 

 

 

 

The UN explains: Goal 16 of the Sustainable Development Goals is dedicated to the 

promotion of peaceful and inclusive societies for sustainable development, the provision 

of access to justice for all, and building effective, accountable institutions at all levels. 

 

SDG target 16 aims to “Ensure responsive, inclusive, 

participatory and representative decision-making at all levels”. 

 

 

 

 

 

https://www.un.org/sustainabledevelopment/peace-justice/
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Our Institution conducts the following activities under the Sustainable 

Development Goals 16 as following- 

The Institutional Governance and Leadership 

 Vision 

 Mission 

 Goals 

 Flagship Programmes  

Institution practices Decentralization and Participative Management 

Decentralization 

 Participative Management 

 Organization Structure of the Institute 

The Institutional Perspective/ Strategic Plan 

e-Governance at the Institution 

 Administration 

 Finance and Accounts 

 Student Admission and Support 

Institution’s Performance Appraisal System 

Effective Welfare Measures for Teaching and Non- Teaching Staff 

Mobilization of Funds and the Optimal Utilization of Resources 

 Mobilization of Funds 

 Financial Audit 

Internal Quality Assurance Cell (IQAC) has Contributed Significantly 

for Institutionalizing the Quality Assurance Strategies and Processes 

Policies for Teaching and Learning Methods 

Research Policy 

Related News & Photographs 
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 The Institutional Governance and Leadership 

The Higher education department gives sufficient freedom to the principal, who is the 

academic head of the institution to function in order to fulfil the vision and mission of the 

institution. Academic responsibilities are fairly divided among all the staff members. 

Committees are appointed for the smooth functioning of various academic and co-

curricular activities to be conducted in the course of the academic year. The organizational 

structure of the institute runs through a systematic hierarchy. The office administration of 

the College is headed by the Head clerk under whom works the Accountant, UDC, LDC 

and other Class IV Staff. The decentralization of departments and personnel of the 

institution helps in improving the quality of its educational provisions. 

 
Our governance body is so reflective and the prime focus is on the vision and mission of 

the Institute. Our vision and the mission are as follows: 

 

 

 

 

 

 

 

 

Empowerment of common rural students through value based, employment 

oriented and quality education to meet the global challenges at the lowest cost. 

 
 

 

 
 

 

 
 

 

 

 

VISION 
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 To provide quality education to all students irrespective of caste, creed, religion 

and socio-economic status to uplift the society as a whole. 

 To maintain excellent academic standard through innovation and effective 

teaching learning method in a Learner Centric environment. 

 To mould the student as a golden citizen. 

 To create a learner-friendly environment to make learning a joyful and fruitful 

experience. 

 To foster scientific skills and academic excellence in this rural area. 

 To provide a holistic and studious environment to young woman hailing from 

diverse demographics. 

 To consistently upgrade its teaching-learning policy, methods and apparatus so 

as to be able to deliver its core services in a relevant and up-to-date manner. 

 To incorporate value-added, vocational and technical courses in its curriculum. 

 To continue to enhance its extension activities and outreach programs. 

 To partner with the government in the spread of continuing adult, mass education 

(through the Open and Distance Mode). 

 Improvement in teaching learning quality through implementation of NEP 

2020 which inculcate a spirit of innovation in students. 

 Implementation of NEP 2020 to impart widely applicable skill sets to students, 

which facilitated students to focus on critical thinking and propagation of culture 

and ethos. 

 

 

MISSION 
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 To achieve Excellent grade in next cycle of NAAC accreditation. 

 To create better academic environment and quality of teaching by providing 

ICT based education including 3 A's of Learning (Anyone, Anywhere and 

Anytime).  

 To train youth in various skills for enhancement of employability and self-

employment. 

 Improvement of research facilities and enhancement of faculty resources. 

 Development of eco-friendly and fully IT enabled campus. 

College has emphasized a lot on Society connect programmes and experiential learning 

for the holistic development of the students. Various Value driven programmes and 

activities like Blood donation, Swacchta Abhiyan, Gender sensitization programmes, 

Communal harmony, digital India, empathy-based programmes, Traffic awareness are 

organized under the very intricate framework of Flagship programmes initiated by 

college. Flagship programmes are framed with a clear vision providing scientific 

temperament to the diverse number of activities. These are – 

 

 

  

 

 

 

 

 

 

GOALS 
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 Institution practices Decentralization and Participative 

Management 

 

Decentralization: The success of an institution is the result of the combined efforts of all 

who work towards attaining the vision of the institution. The principal in consultation 

with the Teachers of different committees for planning and implementation of different 

academic, student administration and related policies. All academic and operational 

policies are based on the unanimous decision of the governing body, the IQAC and the 

teachers of the college. For the development of students, various cells and clubs are 

established at college level. Students are empowered to play important role in different 

activities. Functioning of different roles and responsibilities at various clubs and 

committees for further reinforces decentralization. 

 

The Higher education department gives sufficient freedom to the principal, who is the 

academic head of the institution to function in order to fulfil the vision and mission of the 

institution. Academic responsibilities are fairly divided among all the staff members. 

Committees are appointed for the smooth functioning of various academic and co-

curricular activities to be conducted in the course of the academic year. The organizational 

structure of the institute runs through a systematic hierarchy. The office administration of 

the College is headed by the Head clerk under whom works the Accountant, UDC, LDC 

and other Class IV Staff. The decentralization of departments and personnel of the 

institution helps in improving the quality of its educational provisions. 
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Participative Management: The Administration is always open for discussion with the 

teaching and non-teaching staff which, in turn, encourages the involvement of the staff 

for the improvement of effectiveness and efficiency of the institutional process. 

The constitution of the Janbhagidari Samiti in the Government colleges of MP is an 

excellent example of decentralization and participative management. This Samiti has the 

authority to run and financially support professional/Job oriented self-financing courses, 

appoint faculty/ staff for these courses, arrange guest faculties, change fee structure, 

generate revenue, take decisions for the overall development and creation of academic 

environment in the college. All self-finance courses are managed by the Janbhagidari 

Samiti which ensures the running of 10 such courses from appointment to management. 
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 The Institutional Perspective/ Strategic Plan 

Perspective/Strategic plan and deployment documents are available in the Institution. 

The Institution ensures quality in teaching and co-curricular & extra-curricular 

activities. The perspective and the strategic plan have been explained in the Higher 

Education Academic Calendar. But, since the College is affiliated to BU Bhopal 

University, the major strategic plans like curriculum development, examination policies 

are decided by the University. The teachers also contribute for strategic plan of the 

College by the knowledge which they gain by participating in conferences, refresher & 

orientation courses. The College also gets feedback from various stakeholders such as 

students, alumni and teachers. Principal together with the department committees to lead 

all the academic activities of the College. They regularly meet and take necessary steps 

to formulate and implement strategic plans of the institution. 

 

The Institution has a perspective plan. The aspects considered for inclusion are; 

 

 1. Quality enhancement and improved teaching-learning environment. 

2. Enhancement of student support systems. 

3. Improved student success rate. 

4. To be more innovative, industry-relevant in curriculum design and be more creative 

in academic delivery; with a strong emphasis on effective integration of technology in 

the teaching-learning process. 

5. The teacher to be more of a facilitator and mentor than just a full-time tutor. 

6. To establish a research facility and to nurture and develop research culture among the 

students and staff. 

7. Life skills will be an integral part in curriculum development and delivery. 

8. To emphasize on multi-dimensional evaluation of student learning and to enable that 

student learning outcomes match with their employers’ expectations. 
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 e-Governance at the Institution 

 

Administration 

The college runs under the Department of Higher Education, MP which has official 

website www.highereducation.mp.gov.in, which is updated from time to time. Various 

government orders, transfer, posting and Employee record sheets are maintained on to it. 

All the official orders, circulars and information are uploaded on the website on a regular 

basis, and it is mandatory for any institutional head and staff to visit the site on a daily 

basis and respond accordingly. 

At college level, the official website is http://gdctimarni.in/ where all information is 

provided related with academics and administration of the college. The college Principal 

have constituted an official WhatsApp group (consisting of various college level 

committees and HODs) wherein administrative and management related orders are 

uploaded on daily basis and acted upon by the concerned officers. Similarly important 

circulars and orders are communicated to the principal through official emails of the 

department of Higher Education (hegctimhar@mp.gov.in). The recruitment of guest 

faculty against vacant teaching posts is also carried out through online portal. 

 

Finance and Accounts 

The finances of the department of Higher Education MP are completely maintained 

digitally through various soft wares like IFMS, PFMS etc. Funds are transferred 

electronically from provider to receptor by these softwares only. The salary/arrears/other 

emolument of staff (Teaching and nonteaching both) are directly transferred to the 

beneficiary’s account electronically with the involvement of MP treasury and bank. Most 

of the purchases of equipment etc. are carried by digital platform GEM-India portal. The 

fees and scholarships by and to the students are also transferred, maintained and recorded 

electronically with the involvement of the banks. 

http://www.highereducation.mp.gov.in/
http://gdctimarni.in/
mailto:hegctimhar@mp.gov.in
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Student Admission and Support 

The department of Higher Education has developed a fully functional online admission 

system named as e-pravesh where in a student can take part in the admission process 

through any MP Online portal near his place of residence; however, their credentials are 

verified offline. After securing admissions the students have the facility to deposit the 

required fees electronically to bank account. 

Similarly, students avail the facility to receive scholarships (under various govt. schemes) 

directly into their bank accounts. 
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 Institution’s Performance Appraisal System 

Performance Appraisal for teaching faculty following the UGC regulation 2018 and 

amendments thereof, the institution monitor’s performance appraisal system through 

submitting of CR (Confidential Report) of the teaching staff. The performance of the 

teaching staff is assessed through a self-filled performance appraisal form also called APR 

(Annual Performance Report). The ACR for faculty members comprises of parameters 

like academics, administration, extension activities participation and research activities. 

Performance is assessed as per the A/R score and grading is provided by the reporting 

authority and promotions are based on that. Apart from that, the participation of faculties 

in UGC career advancement schemes (refresher courses, short term, and orientation 

courses) is also considered for appraisal. UGC regulated career advancement scheme is 

not applicable for non-teaching staff Annual Performance Assessment Report (APAR) is 

maintained for every employee. 

 

 Effective Welfare Measures for Teaching and Non- Teaching Staff 

The college has many welfare schemes effectively running at the institution in 

accordance with rules of MP government. Some of the welfare schemes for teaching 

staff and non-teaching staff are: 

• Retirement benefits. 

• Provident funds/ GIS/ Medical reimbursement of leave. 

• Compassionate appointments.  

• Faculties appointed in Government of MP before 2005 are eligible for pension benefits 

on retirement, GPF, gratuity and faculties appointed after 2005 are eligible for NPS 

system. 

• Leave Encashment. 

• Ex- gratia for teaching and non-teaching staff. 
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• Maternity leave for women employees. 

• Child care leave for women employees. 

• Uniform to non-teaching staff (Class IV employees). 

• Career appraisal schemes (CAS like FDP, Orientation, training). 

• Multipurpose gymnasium for physical fitness. 

• Library Facility for the accession of international and national journals. 

• Internet and Wi-fi facility. 

• Canteen facility. 

• Sports facilities. 

• Parking facility. 

• Clean water for drinking. 

 

 



Govt. Degree College, Timarni, District – Harda (M.P.) 

 

 

 Mobilization of Funds and the Optimal Utilization of Resources 

Mobilization of Funds: The institution is run by the government so the funds to be 

utilization primarily allotted through the Higher Education Department of M.P. Funds to 

be allotted for the institution go through the exercise of forming annual budget as per 

requirement. The various funds which are received under the different heads in college 

are RUSA, World bank, UGC, PD/AF, Examination and Government. The institution 

utilizes and mobilizes the funds as per the government rules. The Funds under Jan 

Bhagidari Samiti head are utilized after due approval of the Jan Bhagidari Samiti. The 

utilization certificate of RUSA fund is submitted to the higher authority (State Project 

Directorate, Bhopal) on a regular basis or whenever demanded. Similarly, utilization of 

World bank funds is as per Govt rules. and utilization certificate is submitted on a regular 

basis. The payment of salary of teaching and non-teaching staff of the college is disbursed 

from the Funds received from the State government.  Grants received from RUSA and 

World Bank are earmarked for infrastructural related growth and developmental work of 

the college. Department of All funds are utilized as per the financial rules and store 

purchase rules framed by Department of Higher Education, Government of MP. 

 

Financial Audit: Financial audit of the accounts is an important process and is strictly 

followed by the Government college Timarni. Our college is a government Institution and 

hence we follow all the rule regulations of government for financial management and 

audit. The college manages all the grants received from govt., from UGC, from university 

and other agencies under different schemes and heads through the accountant. The college 

also hires the services of a chartered accountant for internal audit of the college who 

provides an audit report every year. Auditors appointed by the department of higher 

education government of MP and Auditor General of MP also audit the college as an 

external agency. 
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 Internal Quality Assurance Cell (IQAC) has Contributed 

Significantly for Institutionalizing the Quality Assurance Strategies 

and Processes 

IQAC of the college is viewed as a coordinating and facilitating organ among various 

wings of the college with an objective to assure quality and excellence. In the process of 

quality initiatives, IQAC pragmatically contributes to the improvement, enhancement and 

further development of the teaching-learning process. It ensures a proactive role of both 

the students and faculty. A platform for open dialogue and feedback is periodically 

organized by IQAC. It brings greater participation and better mutual understanding in the 

teaching-learning process. This has been fulfilled through students' assessment of staff 

collected through feedback forms to be compulsory filled by Students of various 

Departments of the College. The IQAC also envisions greater integration of teaching, 

technology, infrastructure and support services to facilitate the smooth flow of teaching 

and learning process. Each academic year begins with an Orientation Program organized 

by IQAC on a chosen theme which usually focuses on teaching-learning pedagogies. 

College staff is encouraged to attend FDP program, Workshops, seminars to enhance their 

understanding about teaching and learning process. IQAC has initiated MOUs with 

different Universities/ Colleges/ institutions for various internships and projects for the 

enhancement of student's skills in different aspects. 
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 Policies for Teaching and Learning Methods 

IQAC being the central body within the college monitors and review the teaching-

learning process regularly.  

 

 

 

 

 

 

 

 

 

Mode of 
Teachings

Using ICT 
Tools

Through 
Interactive 

Boards/Google 
Class Room

Through E-
Books/E-
jounrals

Through 
Google Meet 
/WhatsApp 

Group

By e- Content 
/Video Lecture 
links

Traditional 
Methods 

Using Chalk 
Duster

By Educational 
/ industrial 

visit
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IQAC periodically reviews the teaching-learning process, structures & 

methodologies of operations, and learning outcomes:  

 

 

 

 

 

 

 

 

 

 

 

Teaching-Learning 
Process

Academic 
Calendar

Preparation of 
lesson plan 

Evaluation of 
teachers by 

students

monitors the 
performance of 

the students 
regularly

Effective 
internal 

examination 
and evaluation 

systems

Students’ result 
analysis
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ICT – Enabled Facilities  

The college campus is well connected through Wi-Fi and College regularly upgrades its 

IT infrastructures as per the requirements of college. The institute also ensures that all the 

students are provided with adequate IT infrastructure facilities. College also has a virtual 

classroom well equipped to telecast online virtual classes hosted by Department of Higher 

Education Govt. of M.P. and also used to attend other online programs. Institution has an 

effective IT Infrastructure with internet Bandwidth of 100 mbps presently. College 

updates its IT infrastructure regularly. IT cell asks for the requirements of each department 

in the beginning of every year, evaluates the technical specification and moves ahead with 

the best and optimized technical specification. 

 

 

 

 

Some Major Updates are

• Shifting from Pentium i3 to i5 
systems.

• Shifting from MS Office 2013 
to MS office 2021.

• Leased Line from 2 mbps to 
100 mbps FTTH connection.

• Updated SOUL software for 
library resources.

• Introduced accounting 
software Tally.

• College website is regularly 
updated by computer faculties.

• Use of updated Google forms 
and Google sheets for 
student’s data collection.

• Virtual Room is also used for 
online programs.

Use of ICT tools in 
Teaching

• Google Classroom

• E- Learning: 
SWAYAM/NPTEL

• Digital Library Facility

• You Tube Video

• Video Conferencing- Zoom / 
Google meet

• Online Quiz / Data Collection-
Google Form

• Online Seminar/Training 
Programs

• Video Lectures

• WhatsApp Group
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Online Admission Portal

Online Fee payment

Online Scholarship Portal

Online Management via HED  portal

Online E-HRMS /   IFMS for Employee

Online Students Management System BU

Online Student Greviances & Redressal QR Code

Online Website

Online Marks Updation

Online Employee record 

Online Confidential Report

Online Circulars / Notices

Online Social Media pages

Online Result Declaration

Online internal Assessement

Online Resource Sharing (WhatsApp, Mail)

Online Teaching (Google , Zoom,Webex, M S Team)

Online Trainings

Online Webinars 

Online Sessions

Online Alumni engagement

Online Transfer Certificate Application

e- Content

ICT Integration 

in the Institute 
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 Research Policy 

Academic institutions are expected to perform threefold activity which includes teaching, 

research and extension. Research happens to be one of the pioneer aspects of academic 

activities which help the institution to achieve excellence in the field of education. It also 

includes the quality of learning and knowledge development. Research and 

developmental activities help to create and disseminates new avenues in knowledge and 

promotes innovation. This will motivate toward better learning and teaching among 

faculties and students of Govt. Degree College, Timarni. Research is the foundation of 

knowledge that brings new energy, builds state of the art facilities, promotes research 

publications, develop collaborations and becomes part of active community that shares 

the mission objectives. Taking these into considerations, Govt. Degree College, Timarni 

framed and implemented its Research Policy. 

 

The principal objectives of the Research Policy are as follows: 

1. To develop desired awareness regarding research in the faculty of Govt. Degree 

College, Timarni. 

2. To establish a right kind of research culture through various research initiatives and 

programs. 

3. To establish Research Center in different disciplines with emphasis on socially relevant 

topics. 

4. To encourage faculty members to publish research papers and undertake various 

research projects of social and academic importance. 

5. To publish a research journal, to provide a dais to the faculty members, as well as 

researchers and academicians in the college as well as in those from academia across the 

country. 

6. To create awareness in the society through various research initiatives and by giving 

due publicity to the socially useful research projects that will be undertaken by the college. 
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Related News & Photographs 

 

 

 

 

 

PEACE 

 



Govt. Degree College, Timarni, District – Harda (M.P.) 

 

 

 

 

 

 

 

 

 

 

 

 



Govt. Degree College, Timarni, District – Harda (M.P.) 

 

 

 

  



Govt. Degree College, Timarni, District – Harda (M.P.) 

 

 

 

 

 

JUSTICE 
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STRONG INSTITUTIONS 
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